OVERVIEW
The 3 Merchant Virtues
Before they were called entrepreneurs or businessmen
and women, the class of master creators were known
as merchants. Merchants had the ability to build magnificent vehicles that could be used to bring complex
ideas into realty. They called these vehicles, businesses. Businesses are fueled by special powers that merchants learn to harness over time. These powers are
the Virtues of a Merchant and they are as follows:
Governance
Legal Awareness
Financial Sustainability
Merchants used these businesses over the ages to
transform the visions of the mind into every good and
service that has ever been traded in the commercial
arena.
Like their predecessors, the modern day merchant
strives to harness these Virtues in order to effectively
and effeciently achieve their business goals. Each Virtue is made up of a series of elements that work symbiotically with one another to perform a vital function of the creation process. This Overview serves as
a brief introduction to the 3 Merchant Virtues, their
constituent elements, and how they serve as vital business resources for the modern day merchant.
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Self Governance
Self-Governance, the first Merchant Virtue, is the power to conduct one’s self in a manner that is in harmony
with one’s most noble intentions and goals. To adequately govern one’s self, an individual can not be governed by appetite alone as the great philosopher, Jean-Jacques Rousseau, once said. Rather, a self -governing
individual is obedient to the laws in which they prescribe to themselves. If an individual cannot adequately
govern themselves, their lack of discipline is going cultivate chaos in the business environment, which will
impede them in achieving their business goals. In the course of strengthening one’s power to govern themselves, the modern day merchant will also better understand how to work with and lead others in the venue
of collective governance.
The 6 Elements of Self Governance

Focus - the ability of one
to control the direction of
their attention.

Etiquette - the ability to
honor the unique customs
of an individual or group of
individuals within reason.

Motive - the ability to cultivate the passion and will
necessary to accomplish a
task or series of tasks.

Memory - the ability to
learn information in a
manner that can be easily
recalled.

Timing - the ability to
honor time commitments
with one’s self and with
others.

Character - the ability to
infuse art and moral quality
into any experience.
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Legal Awareness
The second Merchant Virtue is Legal Awareness. Laws serve as a guide for which the modern day merchant
can build their personal estate and business empire. Without sufficient legal awareness, one may find themselves unable to protect their property and rights during their course of business. Laws are also a great teacher for one who seeks to accomplish a business objective, but does not know all of the steps that are necessary
in order to do so. They are communicated through language, which is a system of symbols and words. To
achieve the power of Legal Awareness a merchant must be able to comprehend the language and intention
making up the laws that are relevant to his or her trade or business. These 6 Elements of Legal Awareness
cover foundational bodies of law that better enable the merchant to establish and perform their trade in
accordance with collective agreements, or laws, made by the people of a civil society.
The 6 Elements of Legal Awareness

Language of Law - ability to
comprehend legal concepts
and language.

Securities Law - abiity to
issue, trade, and purchase
securities to accomplish
financial objectives.

Property Law - ability to
effectively and efficently
own, invest, protect, and
transfer property.

Contract Law - ability to
read, write, and negotiate
legally binding agreements.

Creditor/Debtor Law ability to use secured transactions to better manage
assets.

Business Law - ability to
select, establish, and manage a business entity.
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Financial Sustainability
Financial Sustainability, the third Merchant Virtue, is the power of an individual to build, manage, and
conserve wealth when operating within the commercial arena. Money is a universal medium of exchange
and therefore serves as an influencial mechanism for performing trade. Merchants may find themselves putting more work and energy into the creation and maintenance of their good or service if they do not have
a sufficient understanding of finance. The 6 Elements of Financial Sustainability, when learned, enable the
modern day merchant to keep their books, build credit, achieve loans, raise capital, invest ethically, and work
with professionals in the formulation of a financial plan in order to effectively and efficiently achieve financial
security.
The 6 Elements of Financial Sustainability
Accounting - ability to keep
accurate and organized accounts of one’s transactions.

Financial Planning - ability
to work with professionals
to establish and maintain a
financial plan.

Credit Management ability to establish, build,
and repair personal or
business

Financing - ability to
borrow and lend money, as
well as leverage assets.

Ethical Investing - ability
to invenst funds ethically
while minimizing risk and
achieving financial goals.

Fundraising - ability to raise
money to fund a project or
cause.
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The Modern Day Merchant
Zachary James, Co-founder of Order of Merchants
LLC, and architect of the Merchant Virtues, initiated
his journey into entrepreneurship in 2005. He discovered that the vehicle of business could help make his
imaginative and often complex ideas manifest, but
that creating sustainable trade was no simple feat. As
a merchant of the modern age, he became aware that
one needed to acquire at least a basic understanding
in many different subjects that relate to business such
as finance, law, marketing, and leadership, etc., in order to achieve success.
The education necessary to be successful in business is
already available in the ocean of information flowing
through the internet, but information alone can be
overwhelming. This often leads merchants to become
lost at sea. Zachary’s intention in identifying the Merchant Virtues and offering resources to develop those
Virtues, is to establish a storyform learning platform
that assists merchants in achieving their business
goals. To maximize their effectiveness, Zachary believes
these resources must be communicated through a medium that appeals to the imagination in order to instill
a colorful narrative that merchants can carry with them
throughout their journey to success. Such a platform,
he says, will make learning an entertaining process,
thereby cultivating genuine interest in the diverse array
of challenging subjects the merchant must familiarize
themselves with to attain business competency.
Zachary plans to release a more comprehensive writing of the Merchant Virtues and their constituent
elements in his E-book, “Business Resources for the
Modern Day Merchant,” to be released in the coming
days. For more information on the Merchant Virtues,
visit www.OrderofMerchants.com
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